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San Diego County CAL-ID/Remote Access Network (RAN) Board 
December 16, 2024 | 2:30 p.m. 

San Diego County Sheriff's Department Crime Laboratory  
5590 Overland Avenue, San Diego, CA 92123 Multipurpose 

Conference Room 101 – 1st floor 
 

MEETING MINUTES 
 

1. Call to Order – Sheriff Kelly A. Martinez, Chair 
 

Sheriff Martinez called the meeting to order at 1404 and called the roll. 
 

a. Roll Call and Member Introductions 
 

Board Members Present: 

Kelly Martinez, Sheriff (Chair) 
Ryan Opeka for Christie Calderwood, Chief of Police, City of Carlsbad 
Matthew Phy for Joel Anderson, Supervisor, County of San Diego 
Brent Williams for Scott Wahl, Chief of Police, City of San Diego  
Don Holmes for Summer Stephan, District Attorney 
Arkan Somo, Member-At-Large 
 
Board Members Absent: 

 
Esther Sanchez, Mayor, City of Oceanside 

 
Also Present: 

 
Jessica Turner, Cal-ID Manager, Sheriff's Office 
Jennifer Harmon, Crime Lab Director, Sheriff's Office 
Monica Stanton-Torres, Assistant Crime Lab Director, Sheriff's Office 
Erica Dobecki, Cal-ID Analyst, Sheriff's Office 
James Walker, Cal-ID Rehire, Sheriff's Office 
Kirk Terrell, Cal-ID Rehire, Sheriff's Office 
Adam Houg, Supervising Latent Print Examiner, Sheriff's Office 
Jacqui Riley, Senior IT Engineer, Sheriff's Office 
Rich Williams, Undersheriff, Sheriff's Office 
Jesse Sebastian, Contracts Analyst, Sheriff's Office 
Shelley Webster, Crime Lab Manager, El Cajon Police Dept.  
Elizabeth Bunn, Senior Forensic Evidence Tech, Oceanside Police Dept.  
Marissa McLain, Forensic & Evidence Manager, Oceanside Police Dept. 
Kristine Duran, Fingerprint & Evidence Specialist, Carlsbad Police Dept. 
Eunice Ramos, Chief Financial Officer, Sheriff's Office 
Fatima Pia, Budget Manager, Sheriff's Office 
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Katie Boyd, Supervising Latent Print Examiner, San Diego Police Dept.  
Stacey Houg, Program Coordinator, San Diego Police Dept. 
Bryanna Toussaint, Police Support Services Manager, Escondido Police Dept. 
John McKean, Captain, Oceanside Police Dept. 
Denise Shepard, Senior Latent Print Examiner, Chula Vista Police Dept. 
Jennifer Shen, Crime Lab Manager, Chula Vista Police Dept. 
Dan Grubbs, Commander, San Diego Police Dept. 
Dane Gapuz, Contracts Manager, Sheriff's Office 
Jennifer Pulverenti, Forensic Evidence Technician, Sheriff's Office 
Tiffany Rynearson, Latent Print Examiner, Sheriff's Office 
Tom Washington, Supervising Crime Scene Specialist, San Diego Police Dept. 
Royal Bates, Captain, El Cajon Police Dept. 
Ashish Kakkad, Tech Manager, Sheriff's Office 
John Buckley, Captain, Sheriff's Office 
Nancy Blanco, Commander, Sheriff's Office 
 
Sheriff Kelly Martinez presented the following: 
 
We have two new RAN Board members. Neither is present today, but we are really happy to welcome San Diego PD 
Chief Scott Wahl who is replacing San Diego PD Chief David Nisleit and Carlsbad PD Chief Christie Calderwood is 
replacing El Cajon PD Chief Michael Moulton who is retiring this week. 
 

2. Standard Business 
 

a. Approval of Minutes 

Approval of May 6, 2024 RAN Board minutes.  

Motion to approve: Holmes 
Motion seconded: Phy 

 
Motion passed unanimously with all board members present voting aye. 
 

3. Public Communication 
 
There were no speakers on this item. 
 

4. Cal-ID Consultant Report 
 
RDA Consulting Senior Analyst Penelope Fergison presented the following: 
 
I have been the project manager for the Cal-ID evaluation, and I am joined today by my fellow project team member 
and senior analyst, Fabian. Today we are presenting our findings from this Cal-ID evaluation, which is exploring the 
program's financial capacity to support its stated mission to provide stable and reliable equipment for regional use 
along with some budget scenarios for the Cal-ID program and RAN Board to consider moving forward. 
 
With rising operational costs and essential system upgrades imminent, San Diego Sheriff's Office contracted with 
RDA to evaluate its Cal-ID program costs and revenue to offer recommendations on cost savings and potential 
funding streams. RDA has worked very closely with the Cal-ID program throughout the evaluation process to 
understand the motivation for this work, collect data, interpret findings, and adapt tools that RDA has shared to 
continue refining recommendations past our engagement.  
 
The results in this presentation are based on budget estimates and projected ten years in the future. These estimates 
will likely change as salaries are negotiated and more specific cost information is gathered, for example the true cost 
of the Mobile ID replacement. We did incorporate a baseline 3% annual increase for all salaries as part of the 
analysis work, therefore building in some assumptions about salary increasing.  
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The Cal-ID program will remain in good financial health with sufficient cushion to pay unexpected expenses 
through fiscal year 2027-28 due to the temporary increase in vehicle registration fees. For context, this was a vehicle 
fee increase that the RAN Board requested as a time limited increase to fund Cal-ID technology upgrades and new 
equipment purchases. The vehicle registration fees are the largest source of revenue for the program. Revenue is also 
generated from user fees and an additional contribution from the County of San Diego. Revenue generated from user 
fees was established 30 years ago and has not been changed since. Due to the sunsetting of the vehicle registration 
fee increase on December 31, 2027, the program can no longer afford the same spending that it currently expends in 
budget categories not directly related to Cal-ID equipment purchases and maintenance starting in fiscal year 2030-
31. 
 
Self-reported data shows that LIT agencies have differing levels of productivity and capacity. These considerations 
are included in the three budget proposals RDA developed that are prioritizing long-term financial solvency for the 
program while also providing stable and reliable equipment per the program's mission.  
 
If spending and revenue remain at their current levels across the ten-year period of the evaluation, the Cal-ID 
program's trust fund balance will officially zero out in fiscal year 2030-31. The fund balance drops by about half 
between fiscal year 2027-28 and 2028-29 due to the sunsetting of the vehicle registration fee increase. When the 
vehicle registration fee increase sunsets, the program can no longer cover all of its maintenance, as well as regional 
salary and position costs. It is not until fiscal year 2030-31 when the program will not be able to pay for all its costs. 
 
RDA Consulting Senior Analyst Fabian Rivera-Reyes presented the following: 
 
One of the primary data collection and analytical challenges in this project was gauging the productivity and 
capacity picture of the different agencies that receive RAN funding in order to have some idea how integral that 
funding is to agency productivity and capacity. The data throughout this section is self-reported and it was the first 
time agencies had seen a survey like the one RDA had sent. Agency representatives felt like it was important to 
contextualize their data in the following ways: (1) data was collected or reported differently depending on the 
agency; (2) partner agencies needed to revise or verify previous numbers in order to estimate some of the requested 
metrics; and (3) recognition that cases are an imperfect proxy for Cal-ID productivity due to some cases requiring 
higher productivity than others.  
 
We have some initial estimates that gave scope and caseload burden for each agency as it pertains to the RAN 
Board's vision and mission and a systematic approach to understanding agency productivity could greatly benefit the 
process of approving and rightsizing funds for all involved. Chula Vista PD and Oceanside PD are completing a 
large portion of their casework with RAN funded positions. El Cajon PD and Escondido PD receive similar funding 
compared to Chula Vista and Oceanside, however, RAN funding is not used to complete casework at the same rate 
as Chula Vista and Oceanside. As San Diego Sheriff's Office works on the backlog of cases, funding might need to 
be adjusted to fit the new workload. Productivity and capacity measures presented here will be iterated by the Cal-ID 
program over time. 
 
We highlight the actuals versus budget dynamic because the proportion of the budget that the agencies use actually 
changes. That variation can help us check whether in those years that they use less of the budget if their completed 
caseload changed. Additionally, if a particular agency consistently does not use budget funds, it might be that we 
could potentially remove that from the budget without too much burden on agencies or having too many adverse 
effects regarding capacity. 
 
When we get to the total share of cases that remain incomplete, notice that the Sheriff's Office seems to be working 
through a backlog of cases in fiscal years from 2021 through 2023. The Sheriff's Office is completing more cases 
than they receive. This is also representative of its collaboration with 30 other partner agencies. The share of AFIS 
entries completed by RAN funded positions over the past three years is highest for El Cajon and Chula Vista. Also 
note that Oceanside reported not knowing the total development cases received and Escondido reported completing 
all or nearly all development cases received. Notice here that for development cases the burden seems to be in the 
following order: San Diego PD, the Sheriff's Office, Chula Vista, and then El Cajon and Escondido. This should 
begin to contextualize some of the RAN funded AFIS entries proportions that we saw in some of the previous slides.  
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For comparison cases, we see a similar case burden dynamic but this time with Oceanside and Chula Vista following 
behind. We highlight that Oceanside only has one position and they consistently use all of their funds and complete 
just more than half of AFIS entries using that one position. Once again, let's pay attention to Oceanside and Chula 
Vista and see how much casework these RAN funded positions are completing. Comparison cases are largely being 
completed by that one funded position in Oceanside. For Chula Vista, they have the third highest case burden among 
LIT agencies for comparison cases. That is where they are completing the majority of their casework.  
 
We compared the fiscal year 2011-12 budget to the latest budget and found that LIT agency salaries have roughly 
tripled. Cal-ID Administration and examiner roles have also seen a budget increase, but that budget increase has 
been considerably smaller as a percentage increase. This suggests a change in general budget structure.  
 
RDA Consulting Senior Analyst Penelope Fergison presented the following: 
 
The first budget scenario we are looking at raises user fees to replace lost revenue from the vehicle registration fee 
increase sunsetting. The total user fee increase, while it is doubling in the first catch up year, does not fully replace 
the lost revenue from the vehicle registration fee increase. Spending cuts are also recommended as part of this 
budget scenario. Of the three budget scenarios that RDA prepared, this first scenario requires the largest spending 
cuts. The first cuts are not made until fiscal year 2027-28 and those are starting off with the LIT equipment and 
maintenance costs and then a large initial cut to LIT salaries and positions in fiscal year 2027-28 as well, with 25% 
annual decreases in LIT salaries and positions budgeting starting the next fiscal year. 
 
In scenario two, the vehicle registration fee increase remains in place and very minimal spending cuts are required, a 
3% decrease is required. RDA did prepare an alternative second budget proposal wherein the Cal-ID program plans 
for an additional $1 million annual expenditure on Cal-ID equipment and maintenance with a required 15% annual 
decrease in LIT spending.  
 
The third and final budget scenario prepared has identical spending recommendations we just reviewed but revenue 
has changed in this third scenario through a combination of registration fee and user fee changes.  
 
RDA concluded the presentation and advised they were available for questions. 
 
The following question was submitted in advance of the meeting: 
 
Is there clarification to ascertain whether or not the caseload comparison numbers were accurate for Chula Vista and 
Oceanside? 
 
Penelope Fergison answered: 
 
We referred to the original PDF surveys that were submitted to RDA for the analysis and confirmed that the numbers 
were accurate on those slides. I want to clarify that we are reporting what was shared with us on the LIT surveys. 
There are several limitations to this. The main limitation is that this is the first time these findings are being collected 
in this systematic way. From what we could conclude, comparison caseload data did not include AFIS entry data.  
 
Sheriff Kelly Martinez asked the following: 
 
One thought is that the agencies that don't have the volume of caseloads, the monies could be better distributed 
amongst the agencies that have higher caseloads and workloads? 
 
Penelope Fergison answered: 
 
Something that we tried to emphasize in the workbook that we shared with the Cal-ID Administrator is flexibility. 
We understand that even though caseload capacity might look lower relative to a particular agency, that agency 
might be totally reliant or working through some of their caseload with that one person who is funded. When we are 
making our recommendations, we are not naming particular agencies because we want to have some flexibility in 
terms of those findings. 
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Fabian Rivera-Reyes also answered: 
 
I would also call to mind that one slide regarding usage of funds. It is also a useful data point. 
 
Sheriff Kelly Martinez asked the following: 
 
On the slide you are showing right now "Funds Not Used By Agencies," is it showing that San Diego did not utilize 
73% of the funds they received? 
 
Penelope Fergison answered: 
 
Another thing that we have learned from agencies participating in this survey, which is a common experience across 
the justice system, is that they have had a hard time hiring people and there has been a lot of staff turnover. What we 
have seen with San Diego PD is that they have been filling a position and training it up to be fully credentialed. 
What we are seeing here is in part reflective of that staff turnover. 
 
Sheriff Kelly Martinez asked the following: 
 
When there are vacancies, is the money allocated then returned to the Cal-ID program or does the agency keep it? 
 
Jessica Turner answered: 
 
They do not invoice us, and we do not make payment to reimburse.  
 
Penelope Fergison also answered: 
 
I think what this highlights is that because of these vacancies as well, the program has money available it wouldn't 
have had if these positions were fully staffed.  
 
Fabian Rivera-Reyes also answered: 
 
One of the key elements that we looked at is, does the variation and the usage of funds affect the total number of 
cases completed. The total number of cases that are being completed does not vary significantly. That speaks to LIT 
agencies capacity to already have infrastructure in place that may not require approval of these funds. Even though 
some of the non-usage of funds is due to vacancies, we did check by position. It is not all due to vacancies. The 
actual usage of funds is particularly lower than what is budgeted. 
 
Penelope Fergison stated: 
 
We can see that illustrated with San Diego PD where they have filled their positions that were initially vacant with 
more junior level staff than what was initially budgeted for. 
 
Captain Ryan Opeka asked the following: 
 
Do those unused funds remain in the trust and are they repurposed for something else, like maintenance of 
equipment? 
 
Penelope Fergison answered: 
 
Yes, I would want the Cal-ID program to speak to that, but it is my understanding that the funding for these positions 
does come from the Fingerprint Trust Fund so essentially those funds are then available for other purchases. I think 
the most important upcoming purchase is the Mobile ID replacement and that is quite a large expenditure, estimated 
at around $3 million and that is coming in the next few years. Because there have been these vacancies, there is 
funding available for that Mobile ID replacement but if these positions had been filled, this money might have not 
been available for the Mobile ID replacement. 
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Jennifer Harmon also answered: 
 
We encumber the funds for those contracts so if those positions sit vacant, those funds can't be moved into some 
other purchase. Typically, the agencies want to fill those positions so we cannot just reallocate it for something else 
unless they notify us that they are no longer going to pursue the position. 
 
Arkan Somo asked the following: 
 
Until when? Is that just for that budget for that particular year? How does that work? 
 
Jennifer Harmon answered: 
 
They typically come back every year for the position. 
 
Don Holmes reframed the question: 
 
If they didn't spend for that year, that money would then be part of the general funding dollars and they would re-
request that position whether they fill it or not but that money that wasn't spent the year prior is still part of the RAN 
funds? 
 
Jennifer Harmon answered: 
 
Correct, but they will come back, and it will be budgeted again. 
 
Sheriff Kelly Martinez and Don Holmes stated: 
 
We will have new funds. We will have essentially a savings. 
 
Arkan Somo asked the following: 
 
Do we have a reserve fund? 
 
Sheriff Kelly Martinez answered: 
 
No. 
 
Arkan Soto stated: 
 
Maybe it would be a good idea for a particular budget year if they were approved for $100,000 and they only spent 
$80,000, we could put that extra $20,000 in the reserve fund. When we have a year in which we have too many 
requests, we could tap into some of the reserve fund. 
 
Jennifer Harmon stated: 
 
Under the code, and you will see this under the State Controller's Report, we have to encumber the funds for a 
specific purpose. We have to have a plan for those monies and that is why we are encumbered for Mobile ID and 
will be encumbered for AFIS. We can't just build up a full piggy bank without some kind of a plan, so we can’t just 
have a reserve. 
 
Arkan Somo stated: 
 
Yes, but at the end of the day, someone requested $100,000 but only used $60,000. That $40,000 was there but it 
was not utilized because we were not invoiced but that money did not just disappear. You could not just use it for the 
equipment, so that means at the end of the year, there is a balance.  
 
Don Holmes stated: 
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We have a residual balance. 
 
Arkan Somo asked: 
 
I thought we were running at a deficit so that's why we are going back to the County Board of Supervisors, asking 
for more money. 
 
Jennifer Harmon answered: 
 
As of right now, it is in the trust fund so it goes back into the fund and the budget is allocated every year based on 
that fund. 
 
Arkan Somo asked: 
 
The percentage on the scenario, Penelope. You used numbers and then you used percentages. I wished you would 
have qualified that, like in scenario number one. You had a quarter million cut to the LIT Agencies in 2027-28 and 
then you had percentages. 
 
Penelope Fergison answered: 
 
This is something that is built into the tool that the Cal-ID Administrator has. The tool has flexibility to implement 
some hard cuts so this amount of $250,000 and some change represents all LIT equipment and maintenance costs. 
This initial spending change represents eliminating that budget item from the Cal-ID program. With scenario one, 
this scenario raises the least amount of revenue and requires the steepest cuts in order to be fiscally solvent with that 
cushion over the two-year period. It also has a hard cut of $600,000 for LIT salaries and positions. The combination 
of $600,000 cut in LIT salaries in fiscal year 2027-28 and 25% decrease annually going forward are things that can 
be adjusted. It's $600,000, which is the amount of LIT salaries and positions that we have not identified specific 
roles that this represents but these would be the changes that are required, along with the 25% decrease to get to a 
ratio of 2 at the end of the ten-year period. This could be modified to a $500,000 cut instead but would likely cause a 
higher percentage decrease over the remaining ten-year period. These are levers that the RAN Board and the Cal-ID 
program can iterate on with the tool we have provided based on what feels reasonable to the Board. 
 
Fabian Rivera-Reyes also answered: 
 
What I would like to add is that the levels and the percentages have different meaning. Where we included 
percentages, we thought it would be more feasible or specific to that particular change, in order for that change to 
take place over a series of years as opposed to an aggregate change. 
 
Captain Ryan Opeka asked: 
 
Are the participating agencies making up for that decrease in salaries? Is that where the fix would come? 
 
Penelope Fergison answered: 
 
That would necessarily have to follow. That is an important consideration as well, along with the individual 
contracts the Sheriff's Office might have with the LIT Agencies. Fiscal year 2027-28 is coming up in a couple of 
fiscal years and so this would be a change if the only revenue generated would be from user fees. This would be 
something to move quickly on. I believe that LIT agencies have been made aware that this is a possibility, and they 
were aware of it when they were filling out the survey. 
 
Don Holmes asked: 
 
On scenarios two and three, you mention an additional $1 million annual revenue investment Cal-ID equipment and 
maintenance beginning 2030-31. Is there a funding source that is presupposed? 
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Penelope Fergison answered: 
 
The revenue source would be from the vehicle registration fee increase. Scenario two is imagining that the vehicle 
registration fee increase does not sunset at the end of 2027 and continues across the ten-year period. It does require 
Board of Supervisors approval because the RAN Board initially required a time limited increase. The third scenario 
is generated through a combination of things: keeping the vehicle registration fee at $2 and raising user fees.  
 
Arkan Somo asked: 
 
Do we control these increases? These scenarios are based on the assumption about the $2 increase, but this Board 
does not control that increase. 
 
Sheriff Kelly Martinez answered: 
 
No, we have to go to the Board of Supervisors. That is what we did in 2021. Do we have to go to the Legislature as 
well, Jennifer? 
 
Jennifer Harmon answered: 
 
It is permissible under legislation, so we were able to go to the Board of Supervisors. It was first voted on here then 
we went to the Board of Supervisors, and we requested the increase under legislation that allowed us to do so. We 
communicated that we would be sunsetting it and the purpose we went to the Board with was that we were replacing 
Mobile ID and AFIS. 
 
Arkan Somo asked: 
 
What I noticed is the Cal-ID regional salaries and positions which is quite a bit. You have educated me that this is 
not the administration of the program. 
 
Jennifer Harmon answered: 
 
There are two funding sources for those. Twelve of them are the ten-print unit that runs all bookings in the jail and 
that is off user fees. It was the original Cal-ID program. It is a mission critical program that has to remain on this 
program because it is Cal-ID. They put all offenders into the database and maintain that database. It also pays for our 
Cal-ID Administrator. In terms of the Sheriff's Office, there are a couple of positions that are on vehicle code fees, 
but we have cut positions off the vehicle code. 

 
5. Cal-ID Program Updates 

 
Jessica Turner presented the following: 

 
Mugshot Refresh – The Mugshot refresh is under way. Currently, DataWorks is completing the screen and database 
conversion. The equipment that we're purchasing, including cameras, workstations, and server, will be configured 
and installed. 

 
Mobile ID RFP – In recent months, Data Services has supported our efforts to finalize an RFP for a new Mobile ID 
solution. During the process, we realized that our current AFIS system is near the point of requiring replacement. 
The plan had been to start preparing for an AFIS RFP in fiscal year 2025-26 because it would take about two years 
to go through the RFP process and install a new system. However, because of limitations and the condition of our 
current system, the Cal-ID team came to the realization that it might make more sense to procure a new AFIS system 
before purchasing the Mobile ID solution. That way, our system will be stable, reliable, and supporting the Cal-ID 
mission. Cal-ID Administration is proposing instead of posting the Mobile ID RFP that we prepare an RFP to 
purchase Mobile ID and AFIS together. Later in this meeting, I will be requesting that authorization. 

 
Cal-ID Network – The network equipment upgrade is in progress. The first of five steps in the replacement plan will 
be completed this fiscal year. 
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The Cal-ID/RAN Board Webpage – The webpage was created and is currently available on the Sheriff's website. It 
is under the Community tab at SDSheriff.gov. 
 

6. Annual Statistics for Participating Local Input Terminal (LIT) Host Agencies 
 

 Jessica Turner presented the following: 
 
 The way that statistics are collected are a work in progress. This year, we did collect the same statistics that we 

collected last year. We looked at comparison, AFIS entries, and processing. 
 
 Carlsbad PD – Carlsbad does not have any RAN funded positions. However, they reported approximate case totals. 

They reported 20 comparison, 50 AFIS entries, and 75 processing. This year, we included the RAN funded equipment 
for each agency on the slides. For Carlsbad, that would include a Digital Capture System, approximately 30 cases, and 
a fuming chamber, approximately 60 cases. 

 
 Chula Vista PD – Chula Vista has three RAN funded positions: two latent print examiners and one AFIS technician. 

They are in the final stages of training their AFIS technician and then will have a fully trained staff. They have 116 
comparisons, 73 completed by RAN funded positions; 153 AFIS entries, 79 completed by RAN funded positions; and 
300 processing with 0 completed by RAN funded positions. They have a Digital Capture System, used on 11 cases, 
and Mideo, used on 200 cases. 

 
 El Cajon PD – El Cajon has two RAN funded positions: one latent print examiner and one forensic evidence technician. 

The latent print examiner position is currently vacant. They noted that they lost two staff members in June. The two 
remaining forensic evidence technicians are in training, but the training will be completed by the end of the year. They 
reported 18 comparison received, 8 completed by RAN funded positions; 30 AFIS entries received, 12 completed by 
RAN funded positions; and 74 processing cases received, 11 completed by RAN funded positions. They also reported 
that the Digital Capture System was used on 10 cases, Mideo on 20, the fuming chamber on 10, and the Caron 
Development Chamber was not used. The remaining RAN funded equipment is either not tracked or in validation. 
They anticipate that the RECOVER will be implemented in early 2025. 

 
 Escondido PD – Escondido has three RAN funded positions, all latent print specialists. One of these positions was 

vacant all year. They reported the following case totals: 6 comparison cases were received, 7 were completed by RAN 
funded positions with one received the previous year; 35 AFIS entries received, 11 were completed by RAN funded 
positions; and 75 processing cases received with 68 completed by RAN funded positions. It was noted that manual 
comparisons are only requested when required for court. Additionally, verifications and technical reviews completed 
for outside agencies and non-RAN funded were not included. For equipment usage, they reported the following 
numbers: Digital Capture System was used on 18 cases; Mideo was used on 194 cases; RECOVER 19 cases; 
Cylindrical Surface Unwrapper 7 cases; and the remaining equipment is not tracked. 

 
 Oceanside PD – Oceanside has one RAN funded position, and it is a latent print examiner. The position was vacated 

in October, but they are currently in the process of hiring to fill that position. They reported the following numbers: 2 
comparison received, 2 completed by RAN funded positions; 98 AFIS entries received, 69 completed by RAN funded 
positions; and Oceanside does not currently have a system to request latent print processing so it is done by staff at the 
scene. 

 
 San Diego PD – San Diego PD has three RAN funded positions, and they are all latent print examiner aides. It was 

noted that the staff in these positions were in training, on leave, and one resigned in August. The following case totals 
were reported: 48 comparison cases received, zero completed by RAN funded positions; 499 AFIS entries received, 
27 completed by RAN funded positions; and 558 processing cases received, 10 completed by RAN funded positions. 
They also reported that the Digital Capture System was used on hundreds of cases, the fuming chamber was used on 
approximately 150 cases, and the Caron Development Chamber was used on approximately 100 cases. 

 
 San Diego Sheriff – The San Diego Sheriff's Office has three RAN funded positions, two forensic evidence technicians 

and one latent print examiner. One forensic evidence technician position was vacant the entire year and there is no 
intention to fill it. The following cases were reported: 146 comparisons were received, 41 completed by RAN funded 
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positions; 49 AFIS entries received and 45 completed by RAN funded positions; and 85 processing received and 19 
completed by RAN funded positions. They also reported that the Digital Capture System was used on 84 cases, the 
fuming chamber on 153 cases, the Caron Development Chamber on 36 chambers, and the Amino Acid Rapid Imager 
is still in validation. 

 
 

7. Fiscal Year 2023-24 State Controller Report 
 
 Jessica Turner presented the following: 
 
 In October, we submitted the annual report to the State Controller summarizing how the fees collected pursuant to 

Vehicle Code Section 9250.19(a) were used. An itemized copy of the report can be found in the binders or the packets 
you picked up and was provided to the Board in advance of the meeting, but I would like to share some highlights 
with you. In fiscal year 2023-24, Cal-ID received nearly $5.9 million in revenue, over $2.3 million was spent on 
salaries and benefits, almost $1.8 million on services and supplies, and $3 million was encumbered for Mobile ID. 
Total expenditures and encumbrances for fiscal year 2023-24 were approximately $7.1 million. 

 
8. Action Items 
 

a. Bylaws Subcommittee 
 

Jessica Turner presented the following: 
 
Thank you to the members of the bylaws subcommittee for their commitment to thoroughly consider and present the 
proposed bylaw revisions. Since the last meeting, they finalized the recommendations and sent the document to the 
six LIT agencies for feedback. The bylaws were sent to the Board in the meeting packet for your review. 
 
Motion to adopt: Somo 
Motion seconded: Williams 
 
Motion passes with all board members present voting aye. 
 
b. Equipment Subcommittee 
 
Jessica Turner presented the following: 
 
Thank you to all of the subject matter experts from each agency who participated on the equipment subcommittee and 
finalized recommendations for the equipment acquisition process which includes a preapproved equipment list. The 
proposed equipment acquisition process was sent to the Board in the meeting pack for your review. 
 
Motion to approve: Holmes 
Motion seconded: Somo 
 
Motion passes with all board members present voting aye. 
 
c. Equipment Request – San Diego PD 
 
Thomas Washington presented the following: 
 
We are requesting to replace the broken superglue chamber (MVC 5000) which was purchased in 2002 and replace 
the current shelving and secure evidence storage system in the Crime Scene Processing Unit. When we are fully staffed 
and trained, we will have 21 people who will do evidence processing. This year alone we have processed 634 cases 
and approximately 1,543 items. Our current backlog is 754 cases, approximately 1,800 items. Our goal is to be fully 
caught up by mid-summer next year when we are fully staffed and part of that is batch processing our items. We need 
a large chamber to do that and being short by one chamber is really putting a damper on how many cases we can 
process. 
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We currently have open shelves, which were fine 30 years ago, but it no longer works for the security of our evidence. 
We need solutions that are better suited for our situation. We need to add storage in the firearms processing area.  
 
Cost of MVC 5000: $46,500. 
Cost of Evidence Storage Systems: $38,300. 

 
Sheriff Kelly Martinez asked: 
 
Typically, what the RAN Board funds are things that process evidence not the storage of evidence or infrastructure. 
My thought for approval would be on the evidence processing equipment and not the storage solution. I do see that 
you need money for that. 
 
Thomas Washington answered: 
 
We do and it is all connected. We have 21 people in processing who have to put their stuff somewhere. It is all for 
latent print processing. We need solutions for our rifles, our handguns, and large boxes of evidence. We have to do 
something with the evidence while it is in the processing room. 
 
Sheriff Kelly Martinez asked: 
 
Have we historically paid for infrastructure like this? 
 
Jennifer Harmon answered: 
 
Not to my knowledge, but I have been here since 2019. 
 
Arkan Somo asked: 
 

 The question I have is do we have the money in the budget? Do they go under the qualifications and jurisdictions of 
the budget? To me, it is all legitimate, but do we have the money? 

 
 Jennifer Harmon answered: 
 
 I think there was intention in prepping an equipment list because there were a lot of asks similar to this. The mission 

of RAN is for fingerprint and latent print processing, development, and fingerprint technology. I think that is really 
the intention of the funds. I don't believe that this is on the new equipment list. Is this on the new equipment list? 

 
 Adam Houg answered: 
 
 There is no storage on the equipment list. 
 
 Jennifer Harmon stated: 
 
 The fuming chamber is on the equipment list. 
 
 Adam Houg stated: 
 
 The equipment items would strictly just be superglue chambers, cameras, not necessarily infrastructure. 
 
 Captain Ryan Opeka asked: 
 
 Is the storage system just for when items are being processed or is it storage beyond that? 
 
 Thomas Washington answered: 
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 Yes, it is just for being processed. 
 
 Sheriff Kelly Martinez stated: 
 
 I would like to make a motion to approve the first item and not the second item. 
 
 Don Holmes stated: 
 
 I would second your motion. I am not saying never. I just don't know that based on what we are typically approving 

and based on what we have spent the RAN funds in the past, I think that would be something for the approval 
committee to review and to see if it is something that is necessary. 

 
 Sheriff Kelly Martinez made a motion: 
 
 I make a motion to approve the first item of the request and come back at a later time for the second item. 

 
Motion to approve: Martinez 
Motion seconded: Holmes 
 
Motion passes with Williams abstaining and all other board members present voting aye. 
 
d. RFP to replace AFIS/Mobile ID 
 
Jessica Turner presented the following: 
 
When providing the Cal-ID Program Updates, I did mention that in the process of developing the Mobile ID RFP, we 
became aware of the need to replace AFIS system prior to purchasing a Mobile ID solution. Cal-ID Administration 
would like to request RAN Board authorization to go to the Board of Supervisors to issue a single RFP to replace AFIS 
and Mobile ID. Funding will require that we explore the option of a cloud-based AFIS solution. $3 million has been 
encumbered for Mobile ID. Our request is that we combine them into a single RFP. 
 
Motion to approve: Holmes 
Motion seconded: Opeka 
 
Motion passes with all board members present voting aye. 
 
e. Authorization for Consultant for AFIS/Mobile ID replacement 
 
Jessica Turner presented the following: 
 
In support of Cal-ID Administration throughout the AFIS/Mobile ID RFP process, we would like to request 
authorization to retain a consultant. Because AFIS is a very complex system, we believe that a consultant who has 
experience in the procurement of biometric equipment and systems could help to ensure that Cal-ID's RFP finds the 
system that best meets our needs. We've done some initial research and anticipate that the consulting services will cost 
approximate $150,000. That will be from looking at our existing system to go-live. We are at the initial phases of this. 
 
Sheriff Kelly Martinez asked: 
 
We do not currently have someone with this expertise or a consultant? 
 
Jessica Turner answered: 
 
Yes. Even when the AFIS RFP that was started in 2008 for the 2011 system, we used a consultant. 
 
Don Holmes asked: 
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This is for developing the AFIS RFP? Will they be taking input from the people who use the system and developing 
the RFP? 
 
Jessica Turner answered: 
 
Yes, they would involve the LIT agencies and the Sheriff's Office. 
 
Arkan Somo asked: 
 
Is this something that is mandated by law or is this something that we are trying to get into the technological age? 
 
Jessica Turner answered: 
 
Our AFIS system is nearing its end of life, so support is becoming difficult and taking longer than usual. To integrate 
a new Mobile ID solution into such old technology just does not make sense. 
 
Jennifer Harmon stated: 
 
It is highly technical, and we need to be working with biometric specialists in order to meet the state and federal 
requirements to ensure that we get the appropriate technology. We also have to integrate this into our other technology, 
like our LiveScans in the jails, something that will work with Data Services, and something that will work with iOS 
and Android environments. We have to use somebody who is good at this.  
 
Motion to approve: Somo 
Motion seconded: Williams 
 
Motion passes with all board members present voting aye. 

 
9. Next Meeting Information 

 
Sheriff Kelly Martinez presented the following: 
 
The next meeting will be held in May at a date to be determined. 
 
MEETING AJOURNED AT 1538 

 


	1. Call to Order – Sheriff Kelly A. Martinez, Chair
	a. Roll Call and Member Introductions
	Board Members Absent:
	Also Present:
	2. Standard Business
	3. Public Communication
	There were no speakers on this item.
	4. Cal-ID Consultant Report
	RDA Consulting Senior Analyst Penelope Fergison presented the following:
	I have been the project manager for the Cal-ID evaluation, and I am joined today by my fellow project team member and senior analyst, Fabian. Today we are presenting our findings from this Cal-ID evaluation, which is exploring the program's financial ...
	With rising operational costs and essential system upgrades imminent, San Diego Sheriff's Office contracted with RDA to evaluate its Cal-ID program costs and revenue to offer recommendations on cost savings and potential funding streams. RDA has worke...
	The results in this presentation are based on budget estimates and projected ten years in the future. These estimates will likely change as salaries are negotiated and more specific cost information is gathered, for example the true cost of the Mobile...
	The Cal-ID program will remain in good financial health with sufficient cushion to pay unexpected expenses through fiscal year 2027-28 due to the temporary increase in vehicle registration fees. For context, this was a vehicle fee increase that the RA...
	Self-reported data shows that LIT agencies have differing levels of productivity and capacity. These considerations are included in the three budget proposals RDA developed that are prioritizing long-term financial solvency for the program while also ...
	If spending and revenue remain at their current levels across the ten-year period of the evaluation, the Cal-ID program's trust fund balance will officially zero out in fiscal year 2030-31. The fund balance drops by about half between fiscal year 2027...
	RDA Consulting Senior Analyst Fabian Rivera-Reyes presented the following:
	One of the primary data collection and analytical challenges in this project was gauging the productivity and capacity picture of the different agencies that receive RAN funding in order to have some idea how integral that funding is to agency product...
	We have some initial estimates that gave scope and caseload burden for each agency as it pertains to the RAN Board's vision and mission and a systematic approach to understanding agency productivity could greatly benefit the process of approving and r...
	We highlight the actuals versus budget dynamic because the proportion of the budget that the agencies use actually changes. That variation can help us check whether in those years that they use less of the budget if their completed caseload changed. A...
	When we get to the total share of cases that remain incomplete, notice that the Sheriff's Office seems to be working through a backlog of cases in fiscal years from 2021 through 2023. The Sheriff's Office is completing more cases than they receive. Th...
	For comparison cases, we see a similar case burden dynamic but this time with Oceanside and Chula Vista following behind. We highlight that Oceanside only has one position and they consistently use all of their funds and complete just more than half o...
	We compared the fiscal year 2011-12 budget to the latest budget and found that LIT agency salaries have roughly tripled. Cal-ID Administration and examiner roles have also seen a budget increase, but that budget increase has been considerably smaller ...
	RDA Consulting Senior Analyst Penelope Fergison presented the following:
	The first budget scenario we are looking at raises user fees to replace lost revenue from the vehicle registration fee increase sunsetting. The total user fee increase, while it is doubling in the first catch up year, does not fully replace the lost r...
	In scenario two, the vehicle registration fee increase remains in place and very minimal spending cuts are required, a 3% decrease is required. RDA did prepare an alternative second budget proposal wherein the Cal-ID program plans for an additional $1...
	The third and final budget scenario prepared has identical spending recommendations we just reviewed but revenue has changed in this third scenario through a combination of registration fee and user fee changes.
	RDA concluded the presentation and advised they were available for questions.
	The following question was submitted in advance of the meeting:
	Is there clarification to ascertain whether or not the caseload comparison numbers were accurate for Chula Vista and Oceanside?
	Penelope Fergison answered:
	We referred to the original PDF surveys that were submitted to RDA for the analysis and confirmed that the numbers were accurate on those slides. I want to clarify that we are reporting what was shared with us on the LIT surveys. There are several lim...
	Sheriff Kelly Martinez asked the following:
	One thought is that the agencies that don't have the volume of caseloads, the monies could be better distributed amongst the agencies that have higher caseloads and workloads?
	Penelope Fergison answered:
	Something that we tried to emphasize in the workbook that we shared with the Cal-ID Administrator is flexibility. We understand that even though caseload capacity might look lower relative to a particular agency, that agency might be totally reliant o...
	Fabian Rivera-Reyes also answered:
	I would also call to mind that one slide regarding usage of funds. It is also a useful data point.
	Sheriff Kelly Martinez asked the following:
	On the slide you are showing right now "Funds Not Used By Agencies," is it showing that San Diego did not utilize 73% of the funds they received?
	Penelope Fergison answered:
	Another thing that we have learned from agencies participating in this survey, which is a common experience across the justice system, is that they have had a hard time hiring people and there has been a lot of staff turnover. What we have seen with S...
	Sheriff Kelly Martinez asked the following:
	When there are vacancies, is the money allocated then returned to the Cal-ID program or does the agency keep it?
	Jessica Turner answered:
	They do not invoice us, and we do not make payment to reimburse.
	Penelope Fergison also answered:
	I think what this highlights is that because of these vacancies as well, the program has money available it wouldn't have had if these positions were fully staffed.
	Fabian Rivera-Reyes also answered:
	One of the key elements that we looked at is, does the variation and the usage of funds affect the total number of cases completed. The total number of cases that are being completed does not vary significantly. That speaks to LIT agencies capacity to...
	Penelope Fergison stated:
	We can see that illustrated with San Diego PD where they have filled their positions that were initially vacant with more junior level staff than what was initially budgeted for.
	Captain Ryan Opeka asked the following:
	Do those unused funds remain in the trust and are they repurposed for something else, like maintenance of equipment?
	Penelope Fergison answered:
	Yes, I would want the Cal-ID program to speak to that, but it is my understanding that the funding for these positions does come from the Fingerprint Trust Fund so essentially those funds are then available for other purchases. I think the most import...
	Jennifer Harmon also answered:
	We encumber the funds for those contracts so if those positions sit vacant, those funds can't be moved into some other purchase. Typically, the agencies want to fill those positions so we cannot just reallocate it for something else unless they notify...
	Arkan Somo asked the following:
	Until when? Is that just for that budget for that particular year? How does that work?
	Jennifer Harmon answered:
	They typically come back every year for the position.
	Don Holmes reframed the question:
	If they didn't spend for that year, that money would then be part of the general funding dollars and they would re-request that position whether they fill it or not but that money that wasn't spent the year prior is still part of the RAN funds?
	Jennifer Harmon answered:
	Correct, but they will come back, and it will be budgeted again.
	Sheriff Kelly Martinez and Don Holmes stated:
	We will have new funds. We will have essentially a savings.
	Arkan Somo asked the following:
	Do we have a reserve fund?
	Sheriff Kelly Martinez answered:
	No.
	Arkan Soto stated:
	Maybe it would be a good idea for a particular budget year if they were approved for $100,000 and they only spent $80,000, we could put that extra $20,000 in the reserve fund. When we have a year in which we have too many requests, we could tap into s...
	Jennifer Harmon stated:
	Under the code, and you will see this under the State Controller's Report, we have to encumber the funds for a specific purpose. We have to have a plan for those monies and that is why we are encumbered for Mobile ID and will be encumbered for AFIS. W...
	Arkan Somo stated:
	Yes, but at the end of the day, someone requested $100,000 but only used $60,000. That $40,000 was there but it was not utilized because we were not invoiced but that money did not just disappear. You could not just use it for the equipment, so that m...
	Don Holmes stated:
	We have a residual balance.
	Arkan Somo asked:
	I thought we were running at a deficit so that's why we are going back to the County Board of Supervisors, asking for more money.
	Jennifer Harmon answered:
	As of right now, it is in the trust fund so it goes back into the fund and the budget is allocated every year based on that fund.
	Arkan Somo asked:
	The percentage on the scenario, Penelope. You used numbers and then you used percentages. I wished you would have qualified that, like in scenario number one. You had a quarter million cut to the LIT Agencies in 2027-28 and then you had percentages.
	Penelope Fergison answered:
	This is something that is built into the tool that the Cal-ID Administrator has. The tool has flexibility to implement some hard cuts so this amount of $250,000 and some change represents all LIT equipment and maintenance costs. This initial spending ...
	Fabian Rivera-Reyes also answered:
	What I would like to add is that the levels and the percentages have different meaning. Where we included percentages, we thought it would be more feasible or specific to that particular change, in order for that change to take place over a series of ...
	Captain Ryan Opeka asked:
	Are the participating agencies making up for that decrease in salaries? Is that where the fix would come?
	Penelope Fergison answered:
	That would necessarily have to follow. That is an important consideration as well, along with the individual contracts the Sheriff's Office might have with the LIT Agencies. Fiscal year 2027-28 is coming up in a couple of fiscal years and so this woul...
	Don Holmes asked:
	On scenarios two and three, you mention an additional $1 million annual revenue investment Cal-ID equipment and maintenance beginning 2030-31. Is there a funding source that is presupposed?
	Penelope Fergison answered:
	The revenue source would be from the vehicle registration fee increase. Scenario two is imagining that the vehicle registration fee increase does not sunset at the end of 2027 and continues across the ten-year period. It does require Board of Supervis...
	Arkan Somo asked:
	Do we control these increases? These scenarios are based on the assumption about the $2 increase, but this Board does not control that increase.
	Sheriff Kelly Martinez answered:
	No, we have to go to the Board of Supervisors. That is what we did in 2021. Do we have to go to the Legislature as well, Jennifer?
	Jennifer Harmon answered:
	It is permissible under legislation, so we were able to go to the Board of Supervisors. It was first voted on here then we went to the Board of Supervisors, and we requested the increase under legislation that allowed us to do so. We communicated that...
	Arkan Somo asked:
	What I noticed is the Cal-ID regional salaries and positions which is quite a bit. You have educated me that this is not the administration of the program.
	Jennifer Harmon answered:
	There are two funding sources for those. Twelve of them are the ten-print unit that runs all bookings in the jail and that is off user fees. It was the original Cal-ID program. It is a mission critical program that has to remain on this program becaus...
	5. Cal-ID Program Updates
	6. Annual Statistics for Participating Local Input Terminal (LIT) Host Agencies
	Jessica Turner presented the following:
	The way that statistics are collected are a work in progress. This year, we did collect the same statistics that we collected last year. We looked at comparison, AFIS entries, and processing.
	Carlsbad PD – Carlsbad does not have any RAN funded positions. However, they reported approximate case totals. They reported 20 comparison, 50 AFIS entries, and 75 processing. This year, we included the RAN funded equipment for each agency on the sli...
	Chula Vista PD – Chula Vista has three RAN funded positions: two latent print examiners and one AFIS technician. They are in the final stages of training their AFIS technician and then will have a fully trained staff. They have 116 comparisons, 73 co...
	El Cajon PD – El Cajon has two RAN funded positions: one latent print examiner and one forensic evidence technician. The latent print examiner position is currently vacant. They noted that they lost two staff members in June. The two remaining forens...
	Escondido PD – Escondido has three RAN funded positions, all latent print specialists. One of these positions was vacant all year. They reported the following case totals: 6 comparison cases were received, 7 were completed by RAN funded positions wit...
	Oceanside PD – Oceanside has one RAN funded position, and it is a latent print examiner. The position was vacated in October, but they are currently in the process of hiring to fill that position. They reported the following numbers: 2 comparison rec...
	San Diego PD – San Diego PD has three RAN funded positions, and they are all latent print examiner aides. It was noted that the staff in these positions were in training, on leave, and one resigned in August. The following case totals were reported: ...
	San Diego Sheriff – The San Diego Sheriff's Office has three RAN funded positions, two forensic evidence technicians and one latent print examiner. One forensic evidence technician position was vacant the entire year and there is no intention to fill...
	7. Fiscal Year 2023-24 State Controller Report
	Jessica Turner presented the following:
	In October, we submitted the annual report to the State Controller summarizing how the fees collected pursuant to Vehicle Code Section 9250.19(a) were used. An itemized copy of the report can be found in the binders or the packets you picked up and w...
	8. Action Items
	a. Bylaws Subcommittee
	Jessica Turner presented the following:
	Thank you to the members of the bylaws subcommittee for their commitment to thoroughly consider and present the proposed bylaw revisions. Since the last meeting, they finalized the recommendations and sent the document to the six LIT agencies for feed...
	Motion to adopt: Somo
	Motion seconded: Williams
	Motion passes with all board members present voting aye.
	b. Equipment Subcommittee
	Jessica Turner presented the following:
	Thank you to all of the subject matter experts from each agency who participated on the equipment subcommittee and finalized recommendations for the equipment acquisition process which includes a preapproved equipment list. The proposed equipment acqu...
	Motion to approve: Holmes
	Motion seconded: Somo
	Motion passes with all board members present voting aye.
	c. Equipment Request – San Diego PD
	Thomas Washington presented the following:
	We are requesting to replace the broken superglue chamber (MVC 5000) which was purchased in 2002 and replace the current shelving and secure evidence storage system in the Crime Scene Processing Unit. When we are fully staffed and trained, we will hav...
	We currently have open shelves, which were fine 30 years ago, but it no longer works for the security of our evidence. We need solutions that are better suited for our situation. We need to add storage in the firearms processing area.
	Cost of MVC 5000: $46,500.
	Cost of Evidence Storage Systems: $38,300.
	Sheriff Kelly Martinez asked:
	Typically, what the RAN Board funds are things that process evidence not the storage of evidence or infrastructure. My thought for approval would be on the evidence processing equipment and not the storage solution. I do see that you need money for that.
	Thomas Washington answered:
	We do and it is all connected. We have 21 people in processing who have to put their stuff somewhere. It is all for latent print processing. We need solutions for our rifles, our handguns, and large boxes of evidence. We have to do something with the ...
	Sheriff Kelly Martinez asked:
	Have we historically paid for infrastructure like this?
	Jennifer Harmon answered:
	Not to my knowledge, but I have been here since 2019.
	Arkan Somo asked:
	The question I have is do we have the money in the budget? Do they go under the qualifications and jurisdictions of the budget? To me, it is all legitimate, but do we have the money?
	Jennifer Harmon answered:
	I think there was intention in prepping an equipment list because there were a lot of asks similar to this. The mission of RAN is for fingerprint and latent print processing, development, and fingerprint technology. I think that is really the intenti...
	Adam Houg answered:
	There is no storage on the equipment list.
	Jennifer Harmon stated:
	The fuming chamber is on the equipment list.
	Adam Houg stated:
	The equipment items would strictly just be superglue chambers, cameras, not necessarily infrastructure.
	Captain Ryan Opeka asked:
	Is the storage system just for when items are being processed or is it storage beyond that?
	Thomas Washington answered:
	Yes, it is just for being processed.
	Sheriff Kelly Martinez stated:
	I would like to make a motion to approve the first item and not the second item.
	Don Holmes stated:
	I would second your motion. I am not saying never. I just don't know that based on what we are typically approving and based on what we have spent the RAN funds in the past, I think that would be something for the approval committee to review and to ...
	Sheriff Kelly Martinez made a motion:
	I make a motion to approve the first item of the request and come back at a later time for the second item.
	Motion to approve: Martinez
	Motion seconded: Holmes
	Motion passes with Williams abstaining and all other board members present voting aye.
	d. RFP to replace AFIS/Mobile ID
	Jessica Turner presented the following:
	When providing the Cal-ID Program Updates, I did mention that in the process of developing the Mobile ID RFP, we became aware of the need to replace AFIS system prior to purchasing a Mobile ID solution. Cal-ID Administration would like to request RAN ...
	Motion to approve: Holmes
	Motion seconded: Opeka
	Motion passes with all board members present voting aye.
	e. Authorization for Consultant for AFIS/Mobile ID replacement
	Jessica Turner presented the following:
	In support of Cal-ID Administration throughout the AFIS/Mobile ID RFP process, we would like to request authorization to retain a consultant. Because AFIS is a very complex system, we believe that a consultant who has experience in the procurement of ...
	Sheriff Kelly Martinez asked:
	We do not currently have someone with this expertise or a consultant?
	Jessica Turner answered:
	Yes. Even when the AFIS RFP that was started in 2008 for the 2011 system, we used a consultant.
	Don Holmes asked:
	This is for developing the AFIS RFP? Will they be taking input from the people who use the system and developing the RFP?
	Jessica Turner answered:
	Yes, they would involve the LIT agencies and the Sheriff's Office.
	Arkan Somo asked:
	Is this something that is mandated by law or is this something that we are trying to get into the technological age?
	Jessica Turner answered:
	Our AFIS system is nearing its end of life, so support is becoming difficult and taking longer than usual. To integrate a new Mobile ID solution into such old technology just does not make sense.
	Jennifer Harmon stated:
	It is highly technical, and we need to be working with biometric specialists in order to meet the state and federal requirements to ensure that we get the appropriate technology. We also have to integrate this into our other technology, like our LiveS...
	Motion to approve: Somo
	Motion seconded: Williams
	Motion passes with all board members present voting aye.
	9. Next Meeting Information
	Sheriff Kelly Martinez presented the following:
	The next meeting will be held in May at a date to be determined.

